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MINUTES OF THE OCTOBER IN-PERSON MEETING 
OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS
Horizon Behavioral Health

Triple P Conference Room
2215 Langhorne Road
Lynchburg, VA

October 28, 2021
PRESENT:
Sonya Baker



City of Lynchburg
In-Person Attendance

Betty Brickhouse, Secretary
City of Lynchburg
In-Person Attendance

Andy Crawford


Bedford County
In-Person Attendance
Abe Loper



Additional Member
In-Person Attendance
Gary Marple, Treasurer

Additional Member  In-Person Attendance
Rob Merryman, Vice Chair

Campbell County
In-Person Attendance
Bobby Shiflett


Amherst County
In-Person Attendance
Mary Lou Spiggle, Chair

Appomattox County
In-Person Attendance
ABSENT:
Chris Faraldi



City of Lynchburg

Susan Hogg



Campbell County


Jim Sikkema



Bedford County 


STAFF:
Melissa Lucy, Interim Chief Executive Officer

In-Person Attendance

Sandy Farmer, Executive Assistant to the CEO

In-Person Attendance
Allen Wolfenbarger, CFO




In-Person Attendance
GUESTS:
Susan Chapman, Brown Edwards & Company, LLP
Virtual Attendance

Melissa Stanley, Brown Edwards 
& Company, LLP
Virtual Attendance
A.  INTRODUCTION
1. Call to Order/Welcome

Mary Lou Spiggle opened the meeting at 3:30 p.m.  Mrs. Spiggle welcomed all in attendance and welcomed Horizon’s newest Board of Directors member representing Amherst County, Chief Bobby Shiflett.  
Sandy Farmer conducted a roll call vote for attendance:

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


2. Moment of Silence

A moment of silence was observed in loving memory of Dr. William Scott who served on the Horizon Board of Directors since 2012.

3. Adoption of the Agenda
MOTION:  Abe Loper made a motion to approve the agenda as mailed.  The motion was seconded by Sonya Baker and carried by roll call vote as follows:

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


B.  PUBLIC COMMENT

There was none.  
C.  MINUTES

    1.  Board Minutes of July 22, 2021


MOTION:  Secretary Betty Brickhouse made a motion to approve the board minutes as mailed.  The motion was carried by roll call vote as follows:   

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


           2. Executive Committee Minutes of July 22, 2021
MOTION:  Secretary Betty Brickhouse made a motion to approve the Executive Committee minutes as mailed.  The motion was carried by roll call vote as follows:   
	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


3. Board Minutes of September 23, 2021

MOTION:  Secretary Betty Brickhouse made a motion to approve the board minutes as mailed.  The motion was carried by roll call vote as follows:   

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


D.  COMMITTEE REPORT 

     1. Executive Committee

The revised § 2.2-3708.2 of the Code of Virginia concerning meetings held through electronic communication means was reviewed and discussed. This law was changed concerning in-person meetings.     

MOTION: Mary Lou Spiggle made a motion on behalf of the Executive Committee to approve the revision to the current Horizon Board Policies and Procedures, Meeting Section, to include the revised Code of Virginia § 2.2-3708.2, meetings held through electronic communication means as stated below:
In order to carry out its responsibilities in an open and public responsive manner, the Board shall schedule and conduct its regular meetings in open session, or by electronic means following the guidelines as stated in the revised Code of Virginia Section 2.2-3708.2. Closed Sessions may be utilized in conformance with State Statutes 2.2-3711, as amended.

Any public body, or any joint meetings thereof, may meet by electronic communication means without a quorum of the public body physically assembled at one location when the Governor has declared a state of emergency in accordance with § 44-146.17 or the locality in which the public body is located has declared a local state of emergency pursuant to § 44-146.21, provided that (i) the catastrophic nature of the declared emergency makes it impracticable or unsafe to assemble a quorum in a single location and (ii) the purpose of the meeting is to provide for the continuity of operations of the public body or the discharge of its lawful purposes, duties, and responsibilities.

The motion was carried by roll call vote as follows:


	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


2. Finance Committee

Committee Chair Gary Marple reviewed the presented Brown Edwards Audit Report and was pleased to announce Horizon had No Comments or Findings from this audit.  Horizon’s improved financial management has placed Horizon in the strongest cash position in ten years.  This was a very good audit.  Mr. Marple thanked Melissa and all of the Horizon financial team for their hard work and dedication to the fiscal status of Horizon.

E.
CHAIRMAN’S ITEM
 Board Chair Mary Lou Spiggle also thanked the Horizon financial management team for the great audit report results.  Mrs. Spiggle again welcomed Bobby Shiflett for his willingness to serve on the Horizon Board of Directors and welcomed Melissa Lucy to her first official Board meeting as Interim CEO.

F.
CEO ITEMS
 1. Enter into Closed Session – Personnel Matter


     MOTION: Mary Lou Spiggle made a motion to enter into a Closed Meeting according to Section 2.2-3711.A.1 of the Code of Virginia in order to discuss a personnel matter.  The motion was seconded by Rob Merryman and carried by majority roll call vote as follows:

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.


MOTION: Sonya Baker made a motion to exit out of the Closed Meeting.  The motion was seconded by Rob Merryman and carried by unanimous roll call vote as follows:

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


No recommendation at this time.

2. Enter into Closed Session - Lease or Acquisition of Real Property


MOTION: Gary Marple made a motion to enter into a Closed Meeting according to Section 2.2-3711.A.3 of the Code of Virginia in order to discuss the lease or acquisition of real property.  The motion was seconded by Andy Crawford and carried by unanimous roll call vote as follows:
	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby certifies that, to the best of each members knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed, or considered by the Board of Directors of Horizon Behavioral Health.


MOTION: Mary Lou Spiggle made a motion to exit out of the Closed Meeting.  The motion was seconded by Rob Merryman and carried by majority roll call vote as follows:

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


No recommendation at this time.

CEO Items Continued…..Melissa gave the following updates:

Department of Behavioral Health and Development Services (DBHDS) Challenges – the commissioner has made a decision to close state psychiatric facilities and that will add additional stress on the CSB system.  The State is looking at a Crisis Receiving Center (CRC) Model from Georgia – Crisis Now Model.  A CRC has everything under one roof and enhancements will change under this model.  If Horizon agrees to put in a proposal for this model we would have to purchase a facility.  Melissa will keep the board updated on this topic.
Project Link – Horizon does not currently have a Project LINK.  Project LINK provides intensive case management and home visiting services to pregnant and parenting women and men who are “at risk” or are currently abusing substances. The Department of Behavioral Health and Developmental Services (DBHDS) funds eight Project LINK sites. Each site is affiliated with at least one community service board (CSB) and provides services to pregnant and parenting women and men and their families that live within the community served by that CSB. DBHDS has approved $300-400K to start up a formal Project LINK at Horizon.  
The eight CSBs and communities are: Roanoke (Blue Ridge CSB), Fredericksburg (Rappahannock Area CSB), Charlottesville (Region Ten CSB), Newport News (Hampton-Newport News CSB), Virginia Beach (Virginia Beach CSB), Petersburg (District 19 CSB), Northern Virginia (Fairfax, Loudon, Alexandria, Arlington and Prince William CSBs), Far Southwest Virginia (Cumberland Mountain, Dickenson and Planning District One). 

Project LINK is an interagency, community-based collaborative program designed to coordinate and enhance existing services to help meet the extensive and multiple needs of women and their children whose lives have been affected by substance use. Through the use of innovative linkages, Project LINK seeks to provide a full continuum of care by integrating prevention, early intervention, and treatment services with health care and other human and supportive services. Services at each Project LINK site vary some depending upon the needs of the community and available resources.  This is a great opportunity for Horizon.  
Veterans Day – Horizon will again this year offer any Horizon Veteran, November 11, 2021 Veterans Day, off with pay.  We had to forgo the Annual Veteran’s Day Breakfast due to social distancing however we hope to continue offering our annual in-person Veteran’s Day breakfast next year.  
G.
FINANCIAL REPORT

Allen reviewed the September 2021 Statement of Revenue and Expenditures Monthly Report.  
H.
NOTICES AND REMINDERS


The next scheduled meeting of the Horizon Board of Directors will be Thursday, December 9, 2021 from 3:30 p.m. until 4:30 p.m. and the meeting will be in-person at the Horizon Wellness Center, Triple P Conference Room, 2215 Langhorne Road, Lynchburg.  

The Membership, Bylaws & Board Development Committee is scheduled to meet prior to the Board meeting.

I. 
OTHER BUSINESS

There was none.
J.
ADJOURNMENT

MOTION: Gary Marple made a motion to adjourn.  The motion was seconded by Abe Loper and carried by roll call vote as follows:   


	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	Bobby Shiflett - aye

	Abe Loper - aye
	Mary Lou Spiggle – aye


The meeting was adjourned at 4:40 p.m. 

Above minutes were approved at the meeting held on December 9, 2021.
ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP  

Respectfully submitted for Betty Brickhouse, Secretary 

By Sandy Farmer CAP-OM, CP, Executive Assistant to the CEO & Recording Secretary of the Board of Directors
Board


Approved


12-9-21
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