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MINUTES OF THE SEPTEMBER VIRTUAL AND IN-PERSON MEETING 
OF THE
HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS
Horizon Behavioral Health

Triple P Conference Room (In-Person)
2215 Langhorne Road
Lynchburg, VA

September 23, 2021
PRESENT:
Sonya Baker



City of Lynchburg
Virtual Attendance


Betty Brickhouse, Secretary
City of Lynchburg
In-Person Attendance

Andy Crawford


Bedford County
Virtual Attendance
Chris Faraldi



City of Lynchburg
Virtual Attendance

Abe Loper



Additional Member
Virtual Attendance
Gary Marple, Treasurer

Additional Member   In-Person Attendance
Rob Merryman, Vice Chair

Campbell County
In-Person Attendance
William Scott



Campbell County
Virtual Attendance
Mary Lou Spiggle, Chair

Appomattox County
In-Person Attendance
ABSENT:
Susan Hogg



Campbell County


Jim Sikkema



Bedford County


STAFF:
Damien Cabezas, Chief Executive Officer

In-Person Attendance

Sandy Farmer, Executive Assistant to the CEO

Virtual Attendance
Melissa Lucy, Appointed Interim CEO


In-Person Attendance
Allen Wolfenbarger, CFO




Virtual Attendance
GUESTS:
None
A.  INTRODUCTION
1. Call to Order/Welcome

Mary Lou Spiggle opened the meeting at 3:30 p.m.  Mrs. Spiggle welcomed all in attendance.
Sandy Farmer conducted a roll call vote for attendance:

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	William Scott - aye

	Chris Faraldi - aye
	Mary Lou Spiggle - aye


2. Moment of Silence

A moment of silence was observed.  
3. Adoption of the Agenda
MOTION:  Gary Marple made a motion to approve the agenda as mailed.  The motion was seconded by Sonya Baker and carried by roll call vote as follows:

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	William Scott - aye

	Chris Faraldi - aye
	Mary Lou Spiggle - aye


B.  PUBLIC COMMENT

There was none.  
C.  COMMITTEE REPORT – Risk Management Committee

On behalf of committee chair Andy Crawford, Damien Cabezas gave a high level overview of the Risk Management Committee review and discussion of the Horizon Risk Maps.  On the Talent Management Risk Map section Safety: Effects of COVID Pandemic and Vaccines on Workforce, there was discussion on possible vaccine mandates.  Board members Mary Lou Spiggle and Gary Marple stated they are in favor of vaccine mandates, Board member Chris Faraldi stated there is no situation where he will support vaccine mandates.  
Abe Loper arrived at 3:54 p.m.

D.
CHAIRMAN’S ITEM
On behalf of the entire Board of Directors Mary Lou Spiggle welcomed Melissa Lucy, the appointed Interim CEO to our board meeting and noted the board is glad she is on board.  Mrs. Spiggle gave a huge thank you to Damien for all he has done for Horizon to make us so successful.  Mrs. Spiggle also thanked Theresa McCaskill, Director of Talent Management for assisting with a smooth transition for the incoming Interim CEO, Melissa Lucy, working with the Department of Behavioral Health and Developmental Services.   
E.
CEO ITEMS
Damien thanked the entire Board of Directors and the Horizon leadership team for their support and dedication to the mission at Horizon.  Mr. Cabezas thanked all board members for being such strong partners and for their valuable guidance that made such a strong partnership.  He stated having Mrs. Lucy in the CEO position was the right choice now and noted that Horizon staff have given positive responses for your choice.  
Horizon Dashboard - Damien and Melissa reviewed the dashboard items from the clinical, communications, finance, information technology and talent management portfolios noting positive results. 
F.
FINANCIAL REPORT

Allen reviewed the August 2021 Statement of Revenue and Expenditures Monthly Report.  
Abe Loper left at 4:20 p.m.

G.
NOTICES AND REMINDERS


The next scheduled meeting of the Horizon Board of Directors will be Thursday, October 28, 2021 from 3:30 p.m. until 4:30 p.m. and the meeting will be held virtually and in-person at the Horizon Wellness Center, Triple P Conference Room, 2215 Langhorne Road, Lynchburg.  

The Finance Committee is scheduled to meet to review the Horizon Annual Auditors Report. 


H. 
OTHER BUSINESS

Mr. Cabezas updated the board on the current Code of Virginia changes for Face-to-Face public meetings as a result of the Governor’s public health emergency expiring June 30, 2021.  The virtual option is no longer an option for our Board of Directors meetings except for Code of Virginia noted exceptions, a quorum must be in-person attendance.

Damien stated that the Membership, Bylaws and Board Development Committee will address this issue at the December committee meeting during the Horizon Board Bylaws review, however Horizon can add language if there should there be another public health emergency declared Horizon can revert back to the virtual meeting option. 

Mary Lou reminded members that an in-Person Drop-in Reception for Damien Cabezas, will be held Thursday, September 30, 2021 from 2:00 p.m. until 4:00 p.m., please join us to wish Damien well.
I.
ADJOURNMENT

MOTION: Gary Marple made a motion to adjourn.  The motion was seconded by William Scott and carried by roll call vote as follows:   

	Sonya Baker - aye
	Gary Marple - aye

	Betty Brickhouse - aye
	Rob Merryman - aye

	Andy Crawford - aye
	William Scott - aye

	Chris Faraldi - aye
	Mary Lou Spiggle - aye


The meeting was adjourned at 4:43 p.m. 

Above minutes were approved at the meeting held on October 28, 2021.
ATTEST:  Recording Secretary, Sandy Farmer CAP-OM, CP  

Respectfully submitted for Betty Brickhouse, Secretary 

By Sandy Farmer CAP-OM, CP, Executive Assistant to the CEO & Recording Secretary of the Board of Directors
Board


Approved


10-28-21
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